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LEGAL NOTICE
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Publishable summary

This document includes the quality assessment (QA) and risk management plan for the REEVALUATE
project. In terms of QA the document focuses on setting up a framework for monitoring review activities
and for submitting quality review reports to establish high standards for the project’s outputs. All activities
and outputs will be assessed in a systematic and coherent way in order to achieve high quality results.
Specifically, a review system for monitoring and reporting activities will be defined. This system includes
the projects quality requirements, planning and control activities (including quality review reports),
organisational structure and a methodology for quality control of deliverables and communication
materials.

In terms of risk management planning, the document entails a thorough assessment of the possible project-
wide risks, with their likelihood of occurrence and their potential severity. Based on this assessment, a
comprehensive risk mitigation plan with proactive measures for each risk is presented. Finally, the project
defines processes for monitoring and acting on potential critical implementation risks.
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