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Publishable summary

Deliverable D5.2 outlines initial efforts undertaken in REEVALUATE to foster synergies and build a collabo-
rative ecosystem among EU-funded projects in the field of cultural heritage digitization. It also describes
the project's structured approach to identifying and engaging with relevant projects, including sister pro-
jects and other EU-funded projects, to enhance knowledge sharing, boost outreach, and support shared
objectives, offering an initial and indicative planning of actions.

The document presents a framework for networking and collaboration, detailing how synergies are estab-
lished and maintained through targeted actions. It emphasizes the importance of both static synergies with
completed projects and dynamic synergies with ongoing ones in order to maximize the impact of REEVAL-
UATE’s activities.

Additionally, D5.2 introduces a flexible monitoring and evaluation strategy to assess the effectiveness of
the established synergies, supported by defined metrics and key performance indicators (KPls), ensuring
that REEVALUATE's collaborative efforts remain aligned with its goals and deliver tangible benefits to the
broader cultural heritage community.

REEVALUATE aims to create a lasting ecosystem that supports innovation, inclusivity, and sustainability in
the digitisation and reuse of cultural heritage, through strong relationships with other projects and stake-
holders, which share a common vision.

The deliverable is organized to present all the aspects pertaining to the REEVALUATE’s approach of enhanc-
ing synergies and collaboration. Chapter 1 involves the Introduction section which offers a definition of
what is to be construed under synergies and specifies the aim of the document. Chapter 2 presents the
mapping of relevant EU-funded projects, including sister and other European projects, and outlines the
approach and methods to be followed. Chapter 3 describes the objectives, mechanisms, and metrics used
to assess the effectiveness of these synergies. The deliverable concludes summarizing the insights gained
and next steps outline future actions to enhance further collaboration and ecosystem development.
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