
 T  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

fRamework for safE, opEn, collaboratiVe 

And incLUsive digitisAtion & managemenT 

of cultural heritagE 

Grant Agreement No 101132389 

DELIVERABLE 5.2: 

Ecosystem development and building 

synergies report. R1 

Work Package: 5 

 

LEAD BENEFICIARY: 

HYPERTECH (CHAIPERTEK) ANONYMOS VIOMICHANIKI EMPORIKI ETAIREIA 

PLIROFORIKIS KAI NEON TECHNOLOGION (HYP) 

Delivery Date: 31.12.2024 



 
 D5.2 - Ecosystem development & building synergies report.R1 

 
 

 
This project has received funding from the European Union Horizon Research and  

Innovation programme under grant agreement No 101132389 

 
Page | 2  

 

Document Sheet 

Project acronym REEVALUATE 

Project full title 
Framework for safe, open, collaborative and inclusive digitization and man-
agement of cultural heritage 

Programme Horizon Europe 

Topic HORIZON-CL2-2023-HERITAGE-01-03 

Type of Action  HORIZON-Research and Innovation Actions 

Grant Agreement 101132389 

Start day  1 January 2024 

Duration  36 months 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEGAL NOTICE 
This project has received funding from the European Union Horizon Research and Innovation programme under grant 
agreement No 101132389. Neither the European Commission nor any person acting on behalf of the Commission is respon-
sible for the use, which might be made, of the following information. The views expressed in this report are those of the 
authors and do not necessarily reflect those of the European Commission. 

©REEVALUATE Consortium, 2024 
Reproduction is authorised provided the source is acknowledged. 



 
 D5.2 - Ecosystem development & building synergies report.R1 

 
 

 
This project has received funding from the European Union Horizon Research and  

Innovation programme under grant agreement No 101132389 

 
Page | 3  

 

Document Information 
Deliverable number D5.2 

Deliverable name Ecosystem development and building synergies report. R1 

Lead beneficiary HYP 

WP 5 

Related task(s) 5.2 

Type R – Report 

Reviewers (Organisa-
tion) 

AQUILEIA, FPP 

Delivery date 31.12.2024 

Main author(s)  HYP  

Contributor(s) CERTH, OLYMPIC, EFHA 

 

 

 

 

 

 

 

 

 

 

 



 
 D5.2 - Ecosystem development & building synergies report.R1 

 
 

 
This project has received funding from the European Union Horizon Research and  

Innovation programme under grant agreement No 101132389 

 
Page | 4  

 

 

Publishable summary 

Deliverable D5.2 outlines initial efforts undertaken in REEVALUATE to foster synergies and build a collabo-

rative ecosystem among EU-funded projects in the field of cultural heritage digitization. It also describes 

the project's structured approach to identifying and engaging with relevant projects, including sister pro-

jects and other EU-funded projects, to enhance knowledge sharing, boost outreach, and support shared 

objectives, offering an initial and indicative planning of actions. 

The document presents a framework for networking and collaboration, detailing how synergies are estab-

lished and maintained through targeted actions. It emphasizes the importance of both static synergies with 

completed projects and dynamic synergies with ongoing ones in order to maximize the impact of REEVAL-

UATE’s activities. 

Additionally, D5.2 introduces a flexible monitoring and evaluation strategy to assess the effectiveness of 

the established synergies, supported by defined metrics and key performance indicators (KPIs), ensuring 

that REEVALUATE’s collaborative efforts remain aligned with its goals and deliver tangible benefits to the 

broader cultural heritage community. 

REEVALUATE aims to create a lasting ecosystem that supports innovation, inclusivity, and sustainability in 

the digitisation and reuse of cultural heritage, through strong relationships with other projects and stake-

holders, which share a common vision. 

The deliverable is organized to present all the aspects pertaining to the REEVALUATE’s approach of enhanc-

ing synergies and collaboration. Chapter 1 involves the Introduction section which offers a definition of 

what is to be construed under synergies and specifies the aim of the document. Chapter 2 presents the 

mapping of relevant EU-funded projects, including sister and other European projects, and outlines the 

approach and methods to be followed. Chapter 3 describes the objectives, mechanisms, and metrics used 

to assess the effectiveness of these synergies. The deliverable concludes summarizing the insights gained 

and next steps outline future actions to enhance further collaboration and ecosystem development.  

 

 

 

 

 

 

 


